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Sunday, December 11th  at 10:30 am 

In-Person & streamed live from the sanctuary  

via Zoom 

 

To join us online this Sunday, please follow this link:  

https://us06web.zoom.us/j/83800453066?pwd=cTI0bUdWTmt0Q0dLNlV4SHVNR

09nZz09 

Meeting ID: 838 0045 3066               

Passcode: 097426 

To join by phone (audio only): +1 301 715 8592 

 

 

 This Week’s Service                                                                                        Minister’s Message 

   Every ministry has some common elements. 

  The first is to join. In this process, a minister meets people and 

  teams and builds trust. 

  The second is to analyze. In this process, a minister attempts to 

assess what has happened and what is happening in the congregation itself. 

The third is to focus. In this process, a minister helps the congregation really set 

about determining what is important to them and what their focus might need to 

be in terms of their call to ministry, in their place, at this time, and with the 

resources available to them. 

The fourth is to (eventually) leave. Every ministry is an interim ministry. Now my 

uncle in Winston Salem was a minister in the same place for 50 years. Some 

interim ministries last longer than others. But all of us in ministry will leave one 

way or another, eventually. 

JOINING: I've listened and joined up with meetings at UUCOB.  

ASSESSMENT:  The assessment is ongoing. As I think about my assessment of 

UUCOB, I see a small but committed group. Like other congregations, you are 

attempting to make sense of who you are after a former minister's departure and 

you are trying to figure out what you are post-covid. We are still waiting to 

discover what the new normal, post-covid, will look like. You are also contracting a 

bit. And that brings about its own challenges and opportunities. Will we have 

enough people to continue on? Will we have enough money to continue on? Will 

we have enough sense of mission and vision to continue on? How can we simplify 

our structures and procedures in order to not burn out? 

I think a further assessment involves your strengths. Your assets include the 

building, the commitment among your core group, and a desire to make a 

difference in the Outer Banks. 

FOCUS: a) I've determined that the class on Democracy (and the upcoming class 

On Tyranny) represents a strong focus for you. How do we become a place of 

intellectual inquiry for the Outer Banks. b) I suspect the art show represents 

another focus. How can we be a place of gathering around the arts and creativity 

for progressives in the Outer Banks. c) Worship. I've heard how important Sunday 

services are to you. What can we do with music and sermons to provide the best 

services we can with the resources we have. Worship that has a human-centric 

approach and that grabs heart and mind for progressives in the Outer Banks. And 

finally, d) Room in the Inn. What can we do to work with others to provide a bit of 

relief to those who are suffering in our community? The board's work right now is 

to enter into discernment about financial health and moving the congregation 

from membership to leadership. That is their work, and I am here to coach them 

on that process. The work of the rest of the congregation involves the focus above. 

It is energizing work. We are here to grow in spirit and wisdom. Burnout is not the 

goal. Finding, together, our call is the goal. We take one small step and then 

another. Celebrating our victories and learning from our setbacks.  

Often, UU congregations have a focus on social justice and racial justice. I believe 

that will come. And I believe it will come sooner rather than later, maybe even by 

the end of 2023.  

 

Often, UU congregations have a focus on social justice and racial justice. I believe 

that will come. And I believe it will come sooner rather than later, maybe even by 

the end of 2023.  

 

Together, we are strong. Here is to an amazing 2023, together. 

 

    

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

  More Sextons Needed.  

  Be Part of our Sunday Service Team 

 

Are you able to arrive at work a little early and start a pot of coffee? It's easy to 

be a sexton at the UUCOB, and you'll be volunteering as an essential part of our 

service team once a month. Our Sunday service team needs more members. 

Please contact Lindsay Dubbs at lindsay.dubbs@gmail.com if you are willing 

and able to help! 

 

Unitarian Universalist Congregation of the Outer Banks 
831 Herbert Perry Road           
Kitty Hawk, NC  27949 
 
Email:  info.uucob@gmail.com           Phone: 252-261-2801 

Visit our website: https://uucob.org/ 

Check us out on Social Media: Facebook or Instagram 

To contact Rev. Roger: 

Book a time with Rev. Roger at: https://calendly.com/rogerbutts80905/roger 

Phone: 719-433-3135        

Email: revrogerobuuc@gmail.com 

 
 
 

 
 
 

 

Connect with UUCOB         

 

UUCOB News & Notes 

____________________________________________________________ 

Join Worship Associate Gwen Taylor, Musician Nancy Byrne, and Guest Speaker  

Michael Jones, Executive Director, OBX Room In the Inn.  

Michael will discuss his background, his work at Room In The Inn, and the life 

lessons his experiences have taught him. 

About our speaker: Michael grew up in Richmond, VA, and visited Eastern North 

Carolina frequently as a young man. In his 30’s, he moved to the Outer Banks, and 

attended the College of the Albemarle while working at a substance abuse 

treatment center. When he transferred to UNC, Chapel Hill, he continued to 

return here to work in the summer as a tour guide. He received his Master’s 

Degree in Social Work from Fordham University. 

 

 

     On Sunday, December 18th  from 4:00 to 6:00 pm one of 

   he evening meals for Room In the Inn will be prepared at 

   the Meetinghouse. So, come for “Cook With Roger”. 

   

   Aside from cooking, we will also be decorating the  

   sanctuary for the holidays with boughs of holly, pine, or 

   other greens. So, be thinking about what you’ll bring to 

   deck the halls.  

 

 

 

This month, a portion of all Sunday morning offerings will 

be donated to Ruthie’s Community Kitchen whose mission 

is Feeding the Hungry - Free Food Served with Love and 

Compassion. Ruthie’s serves free dinners in KDH every 

Tuesday evening. 

 To donate online: Visit our website: www.uucob.org and click on the DONATE 
button. After you specify the amount, you will have the option to select "Sunday 
Morning Offering”. 
 

__________________________________________________________ 

   Upcoming Service – Sunday, January 22rd   

   Celebrating the Life and Poetry of Mary Oliver. 

   From Dennis Tromba: “In order to add your   

   reflections to this event, a number of books of  

   Oliver’s poetry and prose are available in the office. 

Please avail yourself of    the opportunity and take a volume home for a week or 

less. Please sign the book and take written note of a passage which may ring 

your bell. The Mary Oliver experience may transcend any particular poem or any 

reader's personal perspective.” 

With Deepest Sympathy 

UUCOB:  Fostering Wonder  /  Creating Connections  /  Nurturing Hope  /  Working for Justice 

Sad news to report. Vivian Woods Gould, 89, (wife of 

Burnham Gould) passed away on Friday, November 18th, in 

Richmond, VA. Services will be held at All Saints Episcopal 

Church, in Southern Shores, on Saturday, December 10th  

at 1 pm. 

 

Upcoming Event 

  Want to learn the hymns and sing some rounds, possibly 

  work up a performance piece (in the future and totally 

  optional). Nancy Byrne will be on hand on Sundays before 

the service (at 9:45 to about 10:15). Do not be concerned with your singing 

ability! Come as your are!  Be only concerned with your desire to join happily 

in singing.  Also, learning to harmonize and amplify the music in the service 

will benefit all.  

__________________________________________________________ 

__________________________________________________________ 

UUCOB Women’s 

Journey held their 2nd 

Annual Holiday Cookie 

Swap. It was so nice to 

get together to share 

coffee and tea, 

conversation, and so 

many cookies. 

We all took a bunch 

home but there are still 

plenty of leftovers in the  

freezer. Please feel free to take them out as needed and share them with the 

congregation on Sundays. 
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